CITY OF ABSECON
Municipal Complex
500 Mill Road
Absecon, New Jersey 08201

JANUARY 23, 2014
BUDGET MEETING
MINUTES

The meeting was called to order by Council President, Chris Seher at 6:00 p.m.
FLAG SALUTE

ROLL CALL

PRESENT: Vizthum, Camp, Horton, Cain, Phillips, Ring, Seher

ALSO PRESENT: Tom Henshaw, Jessica Thompson, Carie Crone, Eddie Dennis
ABSENT: Mayor

PRESIDENT’S STATEMENT OF SUNSHINE LAW
NOTIFICATION OF MEETING

PUBLIC PORTION

Motion to open to the public — Councilman Camp — second — Councilman Vizthum
All were in favor.

Tina Lawler — 21 Hobart Ave. — asked that council consider the quote received from Gramco for new
equipment for our system in the chambers that records all the meetings. It is not working correctly
anymore and hardly picking up anything in the microphones. A cord would also be installed that
would run from the system into the ABTV camera that would most likely help with the volume when
aired on ABTV.

Jim — asked Jessica if this was something that could come out of the library budget.

Chris — this would be a capital expense and they will consider it.

Motion to close public portion — Councilman Camp — second — Councilman Vizthum
All were in favor.

Chris — turned the meeting over to Jessica

Jessica — a year ago at the budget process, we wanted to know if there were additional funds to
offset the budget and we ended the year with $301,000. This year we are ending with $932,000 and
will have some funds to help offset any budget that we need some extra funding to come to the zero
increase that council would like.

Chris — How much did we use from the fund reserve?

Jessica — we used nothing last year. If we went under the $300,000 we would hurt our credit
worthiness and we should never do that.
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Tom — rule of thumb is Moody’s likes to see at least 5% of our annual budget on an annual basis. It
makes it healthier for them to continue our bond rating and we might get a better rating depending on
our financial circumstances.

Jessica — asked Eddie to start with the projects considered for this year, most of which are capital
expenditures and a couple are studies that would have to be decided if you want to do and they
would be added in the budget and they would be under engineering.

Eddie — explained a chart that was given to everyone of a list of projects, some are grant applications
waiting to hear back on and other projects are based simply on discussions that have been had with
Mayor and Council over the past years. He went through the list and explained the financial
implications for each project. Council can then decide what they want to put in this year’s budget.
Jessica — went through the 2014 Capital budget packet with Council. Itis a list of items that she
knew about so if something else needs to get added after tonight’s discussion we can.

Chris — three months ago the finance committee discussed that the budget process to try and keep a
flat tax rate and no increase for 2014. Instead of having multiple meetings, the plan was for the city
staff to work on a flat budget approach knowing what 2013 expenses were and anticipating 2014
ones. Jessica was then to tell us if we came up with the flat tax rate and the money that would be
available for the capital program. He wanted to know how much we could invest in the capital
program and still have a flat tax rate.

Jessica — of the capital items all we need to raise in the budget is 5% and we would borrow the rest
of the funds to support the budget. She put together a budget following the first page and has a
ballpark figure she put in $60,000 has match funds, which would give you a $1.2 million capital
budget, if that is where you chose to be. We could vary this program a little without spending or
saving a huge amount of money because it's only 5% of the total costs of the items. We have one
current bond outstanding that’s due to mature in 2018. For us to do some larger capital programs
over the next couple of years and amass another amount of debt, whereby when that bond is paid off
we would go out and get another bond to replace and keep stable the amount of debt service that
we’ve been paying. It would fit in with the current budgets that we’ve doing and keep the debt service
flat while still being able to invest in the city and its roads and structures we have. It's not really going
to cost us additional, we would just be continuing the programs that we’ve have had and continuing
the debt service.

Chris — would love to spend everything on the wish list but we can’t. Somewhere there is a line drawn
that says this is how much we can possibly afford even in the borrowing with the 5%. You have to
have a number.

Jessica - | don’t have that specific number because the 5% isn’t going to vary a huge amount. It's
going to be more what council feels comfortable with going forward and where you want to be. We
could do what we have done the past couple of years and not spend hardly any money in capital or
we could say it’s time to invest some more in the city and go ahead and borrow some more money in
order to do that.

Tom — | think Jessica has a scenario for council to look at and see what you want to do. He feels we
should be getting a bond rating so he will ask Moody’s to look at it again. He feels there is projects
we could do and stay within the means we want to be in and have a healthy budget for the next few
years.

Jessica — we spent $900,000 in 2013 to pay down on the bond and a note we hold.

Chris - So we are paying 9% of our budget to pay off debt. Are you proposing this list of projects to
go to 10% or stay at 9%?

Jessica — would stay at the same amount.

Chris — if we borrow a little more, we would still have a 9% debt ratio in our budget going forward.
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Kim — we should prioritize this list so we know what needs to be done and what doesn't.
Jessica — she put in all the items that Eddie has suggested so you could all see and make a
determination if it's in or out. Items discussed:

Capital Budget

Matching funds for the two grants that we must do now.

- Eddie’s list of $800,000 but might be $975,000 if we don’t get the state grant.

- Boat ramp area improvements were referred back to Public Works

- Resurfacing the tennis courts possibly was referred by the Mayor.

- Public Works generator — $5,000 is carried over from last year’s budget but it's not enough for the
type of generator they need for their building. $15,000 is estimated cost. Public Works committee will
look into different options.

- New Loader for Public Works. Would replace a 1980’s vehicle that is in poor shape. It's used for
snow plowing. $160,000 is estimated cost, but Lloyd thinks it could possibly be a little less. We
would go out for bid. Don agrees they do need a new one.

There are funds left over from previous capital projects most from 2012 and most of it is remaining
funds from the roof project that we haven’t spent. $79,000 is available to be reallocated.

Jess thought the following items could be done with this money:

$50,000 for carpeting; some furniture; cleaning of the ducts system; replacing ceiling tiles and other
maintenance items in the building. Lighting will be looked into for the chambers.

$13,000 for a digital double-sided sign outside city hall — need to check if it includes installation
$6,000 for recording sound system — Chris wants to coordinate this with the camera system for ABTV
to broadcast our shows. A meeting is set for 2/12 with TelVue, the company who handles channel 2
and the ABTV staff. Tom is meeting tomorrow with Barbara who runs Galloway

Police Furniture - $10,000 a year for the 5-year program

Police Radios - $20,000 in budget. Mike asked if they received any through grants. Chief Smith said
for the last three years, the ones they have gotten were through grants.

Non-Capital ltems

Codification of Code Book — not updated since 2010 and there are a lot of inconsistencies. Tom
feels we should always stay with the same company to keep it up. Makes it easier. The estimated
cost is $18,500 for the first time and then most likely a maintenance fee.

Police National Accreditation — the cost is $40,000 and $2,500 per year to keep it up. The chief will
be speaking to the Public Safety committee about this at the February meeting. Mike stated that in
the Chief’s letter it would reduce JIF deductibles and prevent lawsuits. Could be billed over two
years.

Reqular Budget




She went through the general budget categories. Most were kept the same from last year with a few
exceptions.

Administrator — salary

All Depts — includes postage, maintenance of equipment (copiers, fax, financial software);

Mayor & Council — same as last year

Clerk’s Office — 2% in salary increase and reallocated money for employees

Operating Expenses — down a little bit due to additional money in the budget for codification maintenance,
which is not going to be used.

Elections — same

Finance — same

Audit — no number yet for cost of it

Info Tech —went up. This would include computer systems (hardware) website maintenance ($4,500 per
year); $1,200 additional cost to move ahead with shared services for the email server;

Tax Collector - same

Tax Assessor - same

Legal — budgeted $140,000 when it used to be $120,000.

Engineering — $50,000.

Planning & Zoning — operating budgets the same, but salary lower due to reallocation over different
departments. Chris wants the chairmen contacted to see what they think.

Construction — no change

Insurances — up slightly

Heath Insurance — same for now

Police Dept. — in negotiations now so it was increased in salaries and salary adjustment. Operating expenses
slightly increased for camera purchases. Education went over budget this year.

Communications — same

Ambulance — budgeted what we’re currently obligated to pay at this time unless something happens.

Fire Dept. — asked for $1,000 more because of incremental increases for each of their vendors. This past year
they were lucky and they played a bid ward against them. This coming year we won'’t be able to do that.
Prosecutor — little higher

Public Works — slight increase in salary due to contract and operating expenses kept same

Recycling & Clean Communities — funds are put in every year to pay salaries with grant funds we receive but
it's not enough so we put some in

Vehicle maintenance — reduction of $10,500 from last year.

Animal Control — same

Recreation — slight increase due to background checks of coaches. Initial cost is $2,500 for setup, but there is
an additional $25 fee for each coach.

Public Events — Community Affairs; ABTV; senior services, Memorial Day parade and Halloween fall under
this. Went up slightly because upgrades will be needed for ABTV.

Library — state gives us this amount and it's down due to the lower assessed value of the city.

LOSAP — same as last year

Utilities — slight increase

Pensions — same

Municipal Alliance Grant — 25% requirement match

Court — salary increase due to one employee being out part of last year

Public Defender — same

Capital Improvement Fund — 5% down payment of whatever capital items we choose. Started with $60,000,
which would cover a $1.2 million loan for improvements.

Reassessment — same

Based on the collection rate, we can keep the reserve for uncollected taxes at the same rate as last year. The
total budget for these items came to $9.8 million, which is down $75,000 from the 2013 budget.



Chris — so to keep taxes flat, we need to make sure we have enough revenue to offset that. We can go over
the revenue later, which is self-explanatory, but there is delta of about $100,000 less in anticipated budget
revenue and it shows up in receipt for delinquent taxes. Why?

Jessica — there are taxes due and owed to us at the end of the year and we have to see where we end up the
previous year to see what that amount is. When we have the tax sale in March, we should receive the majority
of it and that should make us whole there.

Chris — bottom line is, we could have this budget tonight and still have a flat tax rate. It would include the
ability to have a $1.2 million capital program based on the fact that we would be borrowing that money and
offsetting it with our interest and principal payments and keeping the same expenditures as previous years of
paying for debt. Asked about the $600,000 that will be coming in from the 2012 budget.

Jessica — we will have some fund balance available for use. So out of the $900,000 she has used $300,000 in
this year’s budget.

Motion to open to the public — Councilman Vizthum — second — Councilman Ring
All were in favor.

Jerry Hoenes — 740 Shelburne Ave. — understands the flat budget and borrowing of money. It’s nice that we
are building up our surplus just in case we need it in the future. The lighting is bad in this room and feels they
should try to just get lights when televising the meeting rather than redesigning the whole room. As far as the
new electronic sign, he finds them meaningless because you can’t read the all the words while driving unless
you stop your car. Make sure it's spent wisely.

Chris —there is a way to the put the message up so it doesn’t scroll, so it will be looked into.

Motion to close public — Councilman Vizthum — second — Councilman Ring
All were in favor.

Chris — a concerned citizen mentioned some library expenditures so he asked Jessica to look into it. He found
out that for a $300 a year expenditure, we could have the capability added to the website to survey the public.
It would almost be like a having a referendum on the election ballot. He gave the example of giving 5 choices
for the 9/11 Memorial and the public could vote on it. He likes the idea. The consensus was to have the
module presented to the committee who is working on the website to see if it will work.

Jess — you sent a lot of items to the different committees so she feels a meeting should be scheduled after
those committee meetings are held. We need to introduce the budget by 3/6, so we need to meet once more.
It was decided to try and accomplish what they can at the 2/20 council meeting and if another meeting is
needed, it could be held on 2/27.

ADJOURNMENT
Motion to adjourn meeting — Councilman Ring — second — Councilman Vizthum
All were in favor.

Respectfully,

Carie A. Crone, City Clerk

Approved:




